COMMITTEE ON COMMITTEES
ANNUAL REPORT
2006-2007 
The Committee on Committees (COC) met three times as a group during the academic year, and in addition, conducted substantial business via intra-committee e-mail. COC business included:

1.
COC conducted the annual Committee Interest Survey of the Senate faculty and compiled the 
results for use in identifying candidates for elected and appointed committees.   

2.
Members recruited 19 candidates for the 2007 election slate.  COC was able to fill five of these 
spots with matches from the Committee Interest Survey. 

3.
Members filled 63 vacancies on appointed committees for academic year 2007-08.  COC 
was 
able to fill 40 of these vacancies with matches from the Committee Interest Survey.

4.
COC filled many (exact number not available) current-year vacancies created when committee 
members  vacated their terms early or went on leave.  
5.
COC staff reviewed the 2005-06 attendance records of all standing Senate committees and 
contacted those persons not meeting the minimum attendance requirement (75% for Councils, 
50% for all others).  This contact served to ascertain a member’s interest in and commitment to 
continuing with their appointment, and it also served as a formal record in case future action was 
required.  COC removed and replaced three members from Senate committees due to their 
continued poor attendance.

6.
COC nominated members for the following administrative committees:  UC Riverside 
Chancellor Review, Social Sciences Dean Review, Ombudsman Search, Humanities Dean 
Search, and Engineering Dean Search.
7.
COC discussed the possibility of creating liaison relationships with the Senate committees that 
we serve; however, this idea was not approved, primarily because the COC membership felt that 
they had a collective knowledge of the committees through their personal service histories.  
However, it was decided that each fall, beginning with fall 2006, the COC will contact all 
committee chairs and analysts to solicit their input on how the COC could best serve them when 
appointing new members.  COC received feedback from one Senate committee in 2006.    

8.
COC Chair Richard Chamberlin and COC Chair Elect Diane O’Dowd met with CAP to discuss 
the issue of how difficult it is to recruit faculty to run in the CAP election.  This was an executive 
discussion and the decisions made were not run by the full committee.  The following 
points/actions were made:

· CAP members work 10-15 hours per week, which affects their research programs.

·  
COC occasionally needs to ask all eligible full professors in a School to run, which still may  result in zero to one candidates.  This means that sometimes a candidate will run unopposed.   In 2007 three people ran unopposed in the CAP election, which is contrary to the Senate bylaws which stipulate a minimum of two candidates.  A special re-election is not feasible due to time constraints and the difficulty in securing multiple candidates from the relevant schools.  In order to be in compliance with the bylaws, COC has asked these newly elected CAP members to resign so that COC can then reappoint them to the vacated terms, which is allowed by Irvine Bylaw 35 (F).       

· 
CAP members stated service on CAP is rewarding.
· 
The Senate Office is negotiating a new compensation package for CAP members which will include some teaching release.  This may be more attractive to some schools than others due to the different teaching requirements across schools; however, a standardized course release is seen as a great improvement since currently CAP candidates must individually negotiate teaching release with their school administrators.  The Senate Office will also look into parking permits for use after 5:00 p.m., but the Senate Office is not hopeful that this will be approved.  The Senate Office is also currently looking into online file review options for CAP members; currently CAP members must review all materials in the Senate Office.  However, it will take a couple of years for this to be realized. 
· 
CAP members suggest earlier recruitment to give faculty more time to clear their schedules.
· 
It was suggested that CAP focus its recruiting efforts on former and possible future Department Chairs.
· 
COC members will partner with CAP members to recruit for the 2008 CAP election.  It is hoped that this, along with the improved compensation package, will result in more successful recruiting.  After one year CAP and COC will reevaluate the situation. 
· 
Full Professor candidates are preferred, but once all eligible full Professors have been asked COC considers Associate Professors and Emeriti.  Some COC memberships have felt that it is unfair to ask Associate Professors to run due to the time commitment.  However, CAP expressed that this decision should be left up to the Associate Professors, and COC will, therefore, recruit Associate Professors and emphasize that their research programs will probably suffer.  Emeritus Professors should not be asked.  Assistant Professors are never considered.  Current CAP bylaws do not restrict anybody from serving on CAP due to rank, so these are only preferences.  
9. In response to a request from the Senate Chair, COC incorporated a diversity statement into its bylaws.  The 2007-08 COC will need to discuss and adapt new procedures to enforce this policy.  In preparation, COC has collected the following statistics:

	DEMOGRAPHICS
	African American
	American Indian/

Alaskan Native
	Hispanic
	Asian/

Pacific

Islander
	Caucasian
	Female
	Male

	UCI Faculty (10/31/06)*
	2%
	<1%
	5%
	19%
	73%
	28%
	72%

	2007-08 Senate Committee Membership
	3%
	
	6%
	10%
	81%
	34%
	66%

	Faculty Who Declined or Did Not Respond to Recruiting Efforts**
	1%
	
	
	7%
	90%
	38%
	62%


Numbers may not add to 100% due to rounding.
* UCI Senate faculty numbers do not include emeriti or faculty members with senior administrative positions (vice chancellors, deans)

* *These numbers do not include the large number of faculty who were unofficially asked to serve.  COC members will often gauge the interest of faculty before officially nominating them.  For instance, all eligible Professors in certain schools were unofficially asked to run for CAP, but since the majority of these people declined, their names were not submitted to COC and, therefore, not recorded.  

10. Etel Solingen attended meetings of the University Committee on Committees (UCOC) in the fall quarter, and Liane Brouillette attended meetings in winter and spring quarters.  









Respectfully submitted, 









Richard Chamberlin, Chair








Committee on Committees

2006-07 Members

Christine Beckman, Business

Liane Brouillette, Education

A. Richard Chamberlin, Physical Sciences

Chuansheng Chen, Social Ecology

Luis de la Maza, Health Sciences - Clinical Sciences 

Nikil Dutt, ICS

James Fallon, Health Sciences – Basic Science

Gail Hart, Humanities

Faryar Jabbari, Engineering

Karen Leonard, Social Sciences

Margaret Murata, Arts
Diane O’Dowd, Biological Sciences

Ex Officio:  

Martha Mecartney, Senate Chair

Etel Solingen, UCOC Representative (fall 2006)
