COMMITTEE ON RULES AND JURISDICTION
ANNUAL REPORT

2006 – 2007
The Committee on Rules and Jurisdiction, as charged in Irvine Senate Bylaw 125, reviewed legislation to be presented for action to the Divisional Senate Assembly to verify conformity with the format and content of the Code of the Academic Senate and advised the Division, its Officers, Committees, Faculties, and members in matters of organization, jurisdiction, and interpretation of legislation of the Academic Senate and its agencies.  CRJ held no formal meetings; it conducted its reviews electronically.
I. Proposed Revisions to IRVINE Bylaws
Bylaw 35, Committees of the Division

This amendment is designed to clarify the role and privileges of ex officio members of Senate committees.  CRJ ruled that the proposed revisions do not conflict with the Code of the Academic Senate.  CRJ noted a conforming change which will need to occur in the membership bylaws for the Council on Research, Computing and Library Resources.  Since this bylaw was approved at the June 7 Assembly, the CORCLR bylaws will be amended 30 days after the Assembly minutes are posted.
Bylaw 36, Student Participation on Senate Committees

This proposal was submitted to increase the number of student representatives on certain Senate committees.  CRJ found that the revisions conform with the format and content of the Code of the Academic Senate. 
Bylaw 48 (A)(3),  Council on Academic Personnel (CAP), Membership
The proposed revisions were prompted by CRJ’s request for CAP to clarify its restrictions to administrators serving on CAP.  CRJ found that the revisions conform with the format and content of the Code of the Academic Senate but identified two issues that should be addressed through clarifications or minor revisions to the proposed language.  CRJ also recommends that the Academic Senate establish a definition for the term “administrative officer,” which should be added to the Irvine Division Bylaws, Section 3, Bylaw 200, Definitions.

Bylaw 60, Committee on Committees

Bylaw 85, Council on Educational Policy

Bylaw 100, Graduate Council

Bylaw 115, Council on Planning and Budget

Bylaw 120, Council on Research, Computing and Library Resources

Bylaw 127, Committee on Scholarly Honors and Awards

Bylaw 138, Council on Student Experience

All Senate committees were asked to incorporate diversity statements into their bylaws.  CRJ Chair Baker attended the Cabinet meeting where these statements were addressed and he determined that they conform to the Code of the Academic Senate.  

Bylaw 85 (C), Council on Education Policy, Subcommittees 

Bylaw 100 (C), Graduate Council, Subcommittees

The proposed amendments would make the Subcommittee on International Education a joint subcommittee of the Council on Educational Policy and the Graduate Council.  CRJ did not identify any substantive technical inconsistencies with the Code of the Academic Senate.  Nevertheless, the Committee members did express concerns about the proposed amendments because of lack of clarity regarding the member appointments and reporting relationships for the Subcommittee.  Committee members also commented that the rationale for a joint subcommittee, rather than a self-standing committee, was not adequately explained.  Also noted is the need to address the subcommittee’s relationship to the Universitywide Committee on International Education.
Bylaw 99 (C),  Council on Faculty Welfare, Subcommittees 

Bylaw 138 (C),  Council on Student Experience, Subcommittees  

This proposal would formalize a joint subcommittee committee to review parking issues; this subcommittee will replace the Special Senate Parking Oversight Committee, which was formed in 1983.  CRJ concluded that the proposed revisions do not conform to the Code of the Academic Senate because the structure would not meet the Academic Senate Code definition of a “subcommittee.”  CRJ also identified some inconsistencies between the two bylaws and the need for some revisions in the council duties specified in Bylaw 138.  CRJ recommends that the proposal be revised.

Bylaw 99(A), Council on Faculty Welfare Membership

The Council wishes to add more members to ensure that enough individuals will be available each quarter to send representatives to various committees.  CRJ ruled that the proposed revisions are not in conflict with the Code of the Academic Senate.
Bylaw 115 (A)(3),  Council on Planning and Budget (CPB), Membership 

The proposed revisions were prompted by CRJ’s request for CPB to clarify its restrictions to administrators serving on CPB.  CRJ determined that the proposed revisions do not conform to the content of the Code of the Academic Senate.  Furthermore, the memorandum that describes the intent of the proposed revision and the marked-up revised text are not consistent, so the intent of the proposed revision is not clear.  CRJ recommended that the proposed revision be modified.

Bylaw 120, Council on Research, Computing and Library Resources
This proposal changes the Council name, duties, and membership requirements.  CRJ determined that the proposed revisions conform to the format and content of the Code of the Academic Senate; however, comments and language updates were suggested.  
Bylaw 127,  Scholarly Honors and Awards
Scholarly Honors and Awards proposed changes to its membership and duty bylaws.  CRJ found that the revisions conform with the format and content of the Code of the Academic Senate but suggested clarifying changes to the proposed language. 
Bylaw 137, Committee on Undergraduate Admissions and Relations with Schools (CUARS)
This proposal changes this committee to a council, which allows the Chair to be a voting member to the Senate Cabinet, and removes reference to the Board of Admissions and Relations with Schools (BOARS).  CRJ determined that the proposed change in name from committee to council conforms to the format and content of the Code of the Academic Senate.    CRJ suggests that the Senate Assembly consider making a conforming Bylaw change to add a definition of a “Council” to Bylaw 200 on Definitions.  As to removing the sentence which references BOARS, although removing the sentence would not conflict with the Code of the Academic Senate, just removing the sentence would create ambiguities in the Senate Bylaws regarding the Irvine Division representative to BOARS.  Further revisions are needed to address this ambiguity.  CRJ suggests that to be consistent with the format of Irvine Bylaw provisions for other standing councils and committees, Irvine Division Bylaw 137 should be revised to add a statement in Section (B) on Duties that CUARS shall provide a representative to BOARS. 
Bylaw 138, Council on Student Experience 

These revisions would create a Teaching Excellence Board, which would report to the Council on Student Experience.  CRJ concluded that the basic proposal to establish the Teaching Excellence Board is appropriate; however, some of the proposed text should be edited to conform to the Code of the Academic Senate.

II. Proposed Revisions to IRVINE Regulations
Regulation A345, Grading, Section (F) Incomplete Grade:
These revisions will change the criteria and procedures for assigning incomplete grades.  These revisions were first proposed last year and the CRJ Chair conducted an initial review.  CEP modified its proposal in response to the initial review and the Registrar also provided additional comments.  CRJ determined that some sections of the proposed revisions clarify the criteria and procedures for assigning an incomplete grade, and they appear to conform to the Code of the Academic Senate.  However, CRJ identified two major issues that must be addressed by the Academic Senate.  One issue is the need to obtain a University variance to implement the revised regulation and the other issue is the effective date for implementing the regulation.  The Committee members also commented on several sections of the proposed revisions that require modification or further clarification.
Regulation A385, Normal Progress Requirement (Undergraduate)
The proposed changes allow for units and grade points taken through Access UCI to be counted on a student’s record.  CRJ concluded that the proposed revision is technically correct and consistent with the Code of the Academic Senate.  However, the intention of the proposed text was confusing to some CRJ members, so the Committee recommended that the text be revised.

Regulation 415, Honors at Graduation
The proposed revisions will allow for a student’s completer record at the end of their final quarter to be considered as the basis for awarding Latin Honors.  CRJ determined that the proposed revision conforms to the format and content of the Code of the Academic Senate.  It is not the role of CRJ to comment on the policy implications of proposed legislation; however, the ex officio member of our committee, Registrar Elizabeth Bennett, made a relevant comment, which was included in the CRJ memorandum.

Regulation 520, Breadth Requirement
Appendix V, Guidelines: Courses for Breadth
The proposed revisions aim to provide students more courses that will satisfy General Education (GE) requirements and more flexibility in composing a program of GE courses.  The revised regulation would incorporate the relevant provisions of Appendix V, which would be repealed.  The CRJ concluded that the proposed revisions conform to the format and content of the Code of the Academic Senate.  Although the proposed revisions conform to the Code of the Academic Senate, the CRJ members made several comments and suggested revisions to address ambiguities.  
III.
Proposed Revisions to Appendices to the IRVINE Senate Manual

Appendix I, Chapter VIII, Bylaws of the Faculties, College of Health Sciences

The former College of Medicine faculty bylaws need to be rewritten for the new College of Health Sciences, which includes the School of Medicine and several new, undergraduate programs.  CRJ Chair Dean Baker conducted a preliminary review of the proposed revisions to the Bylaws of the College of Health Sciences.  His initial opinion was that the revisions do not conform to the Manual of the Irvine Division of the Academic Senate regarding the academic unit.  It does not appear that the revised Bylaws address issues related to organization and governance of the College of Health Sciences that go beyond the School of Medicine.  He recommended that appropriate revisions be made to the Bylaws and offered several suggestions. Chair Baker has since been contacted for advice and the new faculty bylaws are expected.
Appendix I, Chapter IX, Bylaws of the Faculties, School of Physical Sciences
All faculties were asked to review and update their bylaws.  Physical Sciences submitted its bylaw revisions, and CRJ suggested further revisions.  CRJ’s comments were incorporated into the bylaws, which were then resubmitted and ultimately approved.
Appendix I, Chapter X, Bylaws of the Faculties, School of Social Ecology

CRJ provided comments about both the proposed revisions and current sections of the Bylaws.  In particular CRJ noted an inconsistancy with a Senate bylaw, which should be addressed before these bylaws are updated in the Manual of the Irvine Division of the Academic Senate.  
Appendix V. Guidelines: Courses for Breadth

See “Irvine Regulation 520. Breadth Requirement”
Appendix VIII, Ombudsman

These proposed updates will reflect current campus practice regarding the Ombudsman’s participation in student grievances.  CRJ ruled that the proposed revisions do not conflict with the Code of the Academic Senate.
Appendix XIII, Legislative Rulings by the Committee on Rules and Jurisdiction
Irvine Bylaw 125(B)(6) states that rulings of the Committee on Rules and Jurisdiction not superseded by legislative or Regental action shall appear in an Appendix of the Divisional Manual.  This has never been done in the past, so to correct this situation CRJ created this Appendix which tracks all CRJ rulings.  Every time this Appendix is modified the Division shall be noticed in the call for the first regular Divisional Senate Assembly meeting next following the Committee's decision.  
IV.
Proposed revisions to SENATE bylaws
Bylaw 181, Information Technology and Telecommunication Policy
CRJ did not identify any substantive issues with the proposed amendment; however, an update to the language was suggested and it was noted that a conforming change will need to be made to the bylaws for the Council on Research, Computing and Library Resources to show the revised name of the system-wide committee.
Bylaw 205, University Committee on Rules and Jurisdiction, Membership

The proposed changes to the membership of UCRJ will not affect the organization or membership of the Irvine Division Committee on Rules and Jurisdiction.  CRJ had no objection to the proposed changes.  CRJ commented on a possible error in the proposed text.

V.
CRJ Rulings
Senate Bylaw 55, Departmental Voting Rights
The Council on Academic Personnel asked CRJ to rule if the Department of Music can delegate the authority of the department vote to the chair for cases of Dean Delegated Reviews.  CRJ ruled that the proposed voting procedure does not conflict formally with the provisions of Academic Senate Bylaw 55 on Departmental Voting Rights, so the faculty can vote to delegate the authority to the chair for such actions.  CRJ also determined that the proposed voting procedure does require the approval of the Council on Academic Personnel.  This ruling shall become part of Appendix XIII, Rulings of the Committee on Rules and Jurisdiction.  
VI.
Other Issues
CRJ also offered informal opinions and advice on the following issues:

Can an Equity Advisor serve on the Council on Academic Personnel?  
The CRJ chair researched the position duties and sought a formal definition of “administrative officer” and determined that an Equity Advisor cannot serve on CAP.  CRJ recommended that CAP propose bylaw changes to clarify its membership bylaw, and this has since been done (see “Proposed Revisions to (Irvine) Senate Bylaws”)
CRJ was asked to review UCI’s policies in the Academic Personnel Manual (APM) governing the use of overlapping steps at promotion.  
CRJ could not review this request since it has no jurisdiction over the APM.  However, Chair Baker did have discussions with Vice Provost Killackey and the President’s Office and included notes from his discussions in the CRJ response letter. 
The Council on Academic Personnel (CAP) asked CRJ to comment on the validity of the 2007 CAP election, where three people ran unopposed.  
CRJ responded that a minimum of 10 initiators are needed to initiate an appeal which contends that a committee has acted contrary to the Code of the Academic Senate.  It was noted that if a formal appeal is received, CRJ will rule that the election was out of compliance.
The CRJ Chair advised the Department of Education on revisions to its bylaws.  

These bylaw revisions will be submitted for formal evalutaion soon.
Respectfully Submitted,
Dean Baker, Health Sciences, CRJ Chair
Kavita Arora, Biological Sciences

Elizabeth Bennett, Registar (ex officio)

Mark Finkelstein, Physical Sciences

Michelle Garfinkel, Social Sciences

Gonzalo Navajas, Humanities

