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I.
COUNCIL OPERATIONS

The Council on Educational Policy (CEP), chaired by David G. Kay, met 18 times during the 2006-2007 academic year: 9 were regularly scheduled CEP meetings, 8 were special meetings to work on the CEP Proposal on General Education, and one additional meeting was scheduled to discuss and vote on the B.A. in Business Administration.  No meetings were held during the summer due to a lack of actionable business.  Chair Kay served as the UCI representative to the Universitywide Committee on Educational Policy (UCEP), the Senate Cabinet, the Divisional Senate Assembly (DSA), the Enrollment Council, and the Chancellor/Provost/Cabinet luncheons.

In addition to meetings of the full Council, the Programs and Policy Subcommittee (SPP), composed of CEP members and chaired by Professor Donald Senear, formally met 9 times to consider matters related to undergraduate academic policy, issues concerning breadth and degree requirements, proposals for new majors and minors, changes to majors and minors, and proposals for major-change criteria.  Additional business resulting from the regularly scheduled meetings but needing further input from members was conducted electronically. 

Most members of the CEP were asked to serve on at least one subcommittee during the academic year.  Assignments included: 

· Programs and Policy Subcommittee: Chair, D.Senear, W. Sirignano, D. Eppstein, J. Lewis, A. glazer, V. Basolo, D. Taylor, R. Arasasingham, E. Bennett, S. Salinger, S. Jarratt.  Consultants: L. O’Neal, Z. Soltani, R. Greenberg, E. Strenski, J. Silverman

· Academic Program Review Subcommittee: J. Steintrager, W. Sandholtz

· General Education Subcommittee: full Council

· Universitywide Committee on Preparatory Education (UCOPE): Susan Jarratt

· Diversity Committee: L. Alcaraz

· Pandemic Planning Committee: E. Currie

· Category IV Subcommittee: Chair, J. Lewis

· Category III Subcommittee: Chair, W. Sandholtz

Assignments to additional short-term committees were made as needed.  In addition, individual members were asked throughout the year to serve as lead and second reviewers for identified agenda items. 

CEP unanimously endorsed a request to increase the number of undergraduate student representation on CEP to 2 students (Bylaw 36. Student Participation on Committees).

· It was believed that this would allow more regular student participation at council meetings. 

II.
PROGRAMS/CURRICULUM

During the 2006-07 academic year CEP:

· Endorsed for Divisional Senate Approval 4 new majors.

· B.A. in Business Administration, effective fall 2008, Paul Merage School of Business (MSB)

· Members expressed a desire to see a broader array of specializations and concentrations spanning various disciplines across campus and encouraged the MSB to propose additional programs soon.

· B.S. in Business Information Management, effective fall 2008, Paul Merage School of Business and the Donald Bren School of Information and Computer Sciences (ICS)

· B.A. in Latin, effective fall 2007, Humanities

· B.A. in Korean Literature and Culture, effective fall 2007, Humanities

· Approved, taking into account input from the Enrollment Council, the Dean of the Division of Undergraduate Education, and the Associate Deans, 4 new or changes to Change of Major Criteria.

· B.S. in Public Health Sciences

· B.S. in Information and Computer Science

· B.S. in Informatics

· B.A. in Psychology and Social Behavior

· Endorsed 3 new Departmentalizations.

· Program in Women’s Studies

· Division of Epidemiology

· Program in Pharmaceutical Science

· Some CEP members were concerned that none of the Program’s faculty has 100% appointments in Pharmaceutical Sciences; they felt the program would be stronger with the addition of faculty committed full-time to its success.

· Endorsed 2 Endowed Chairs.

· Stanley van den Noort Endowed Chair in Medicine

· Jack H. Skirball Chair in Ophthalmology Research

· Endorsed the Interim Report on the progress on the Receivership of the Department of Environmental Health, Science, and Policy (EHSP) with no additional comment.

· Provisionally denied a proposal for a Minor in Human Complex Systems.  If concerns are addressed, the proposers are welcome to resubmit.  The primary issue was that the proposal had the minor sponsored by an ORU.  The ORU guidelines  http://www.rgs.uci.edu/ru/guidelines-oru.htm  state that ORU’s cannot have jurisdiction over courses or have faculty FTE.  With an interdisciplinary program the question is what group of faculty should be asked for intellectual approval and what administrator should be asked for some kind of guarantee that the courses will be offered in a reasonable way so that students can complete the program in a timely manner.  Neither of those questions was answered fully by this proposal.

· Approved the Program in Nursing Science request for an exception to IR 390. Minimum Grade Requirement in the Major (Undergraduate), to add the following courses in the 2.0 grade point average calculation for students in the Nursing Science major: Biological Sciences 93, 97, 98, 99, E109, M122; Chemistry 1A-B-C, 1LB-1LC, 51A; basic statistics (Biological Sciences 7, Mathematics 7, or Statistics 7).

Additional non-controversial items, such as new minors, changes to programs, and breadth courses were forwarded to the full CEP for final approval on a consent calendar (see the Programs and Policy Subcommittee’s Annual Report).  

UTeach Program Proposal

CEP received a proposal from ASUCI for UTeach, an innovative program designed to offer undergraduate students in junior or senior status (by year), with the guidance of a faculty advisor, the opportunity to design, develop and teach a lower division seminar for up to 15 undergraduates.  CEP approved the proposal, with stipulations:

· The program would be a 2-year pilot that will be evaluated by CEP at the end of the first and second years.

· The student instructors would apply to participate in the spring and be selected by an steering committee in the spring.

· In the fall they would do a 2-unit independent study with a faculty mentor about that course, for a letter grade. 

· In the winter, they and all of the other students participating in this program would take a 2-unit training course for baccalaureate credit, pass/not pass. 

· In the spring, the student would teach his or her seminar and would receive 2 units of baccalaureate credit, pass/not pass, for teaching the seminar. 

· The students participating in the seminar would receive 1 unit, pass/not pass, workload credit

Additional information about UTeach may be accessed at the ASUCI web site: http://www.asuci.uci.edu/uteach/index.php
Reviews: Joint Academic Program Review Subcommittee (APRS)

One area of discussion during the year was that of the joint academic program reviews.  There were two CEP representatives on the APRS, a joint subcommittee of the CEP and the Graduate Council (GC).  CEP reviewed, commented on, and made recommendations on the APRS’ proposals for the School of Physical Sciences: the School Self Study Questions; the Undergraduate Student Survey; the Charge to the External Reviewers; and the Guidelines to External Reviewers, Schoolwide Review.

Review of the School of Physical Sciences (2006-07)

The APRS organized and planned a joint (graduate and undergraduate) review of the School of Physical Sciences on March 11-14, 2007.  The review was conducted by a team of 11 external reviewers.  Interviews were conducted with students, faculty, support staff and administrators.  The report includes general findings and recommendations followed by reports for each of the departments within the School of Physical Sciences.  The general findings and recommendations were the product of deliberations by the full committee.  The External Review Report was received in June but will not be reviewed by the CEP until fall 2007, when the School responses have also been received.

Review of the Claire Trevor School of the Arts (2005-06)

CEP commented on the External Review Report and Department responses resulting from the Academic Program Review of the Claire Trevor School of the Arts.  Members unanimously approved the report and responses on the understanding that the school will proceed as outlined in its response and will address two areas of particular concern: the uneven quality of undergraduate student advising and the lack of adequate TA training.

Follow-up on the Review of the School of Social Sciences

CEP reviewed the report on the follow-up review of the School of Social Sciences and had no additional comments or concerns.

CEP Plan for General Education

This year the Council on Educational Policy concluded a multi-year campuswide effort to create a new plan for General Education (GE) to replace the current breadth requirements.  The plan was approved by the Divisional Senate Assembly on June 7, 2007, to be effective fall 2008.  The Plan may be accessed at the Academic Senate web site, Council on Educational Policy.

The newly approved GE requirements will afford students greater flexibility and accommodate a broader range of students' interests while preserving a familiar form and many features that make a UCI education unique.

The CEP Plan for General Education has these new features:

· An intent to focus on students’ learning outcomes: the knowledge, abilities, and experience they will have at graduation.

· A division of GE requirements into three major groups: academic competencies (Writing; Quantitative, Symbolic, and Computational Reasoning; and Language Other than English); foundations of knowledge (Science and Technology; Social and Behavioral Science; and Arts and Humanities); and real-world awareness and application (Multicultural Studies; International/Global Issues; and Laboratory or Performance).

· A broadening of the subject matter categories, allowing courses on many more topics to satisfy GE.

· A relaxation of most current requirements that breadth courses form three-course sequences.

· A one-course Laboratory or Performance requirement to ensure that every student has at least one academic experience that goes beyond traditional classroom delivery.

Revision of Senate Regulation 520. Breadth General Education Requirement and the General Education Statement and Guidelines were also approved by the DSA on June 7.  These two documents are part of the Plan and are available on the Senate web site (IR 520: go to the UCI Academic Senate Manual; Statement and Guidelines: go to the Council on Educational Policy).

Changes to and New Courses for the First-Year Integrated Program (FIP)

FIP courses consist of three-quarter multidisciplinary sequences for freshmen only.  These integrated courses are designed to introduce students to the ways different disciplines approach similar problems and to provide a freshman learning community experience.  Successful completion of all three quarters will satisfy four courses towards partial fulfillment of different general education requirement categories.  These courses are designed to have a capstone research writing component in the third quarter which will satisfy the second quarter of the lower division writing requirement and count as one of the four courses towards partial fulfillment of general education categories.  Students must concurrently enroll in Writing 39B either in fall or winter quarter and pass it with a grade of C or better.  CEP approved the proposed program and two courses during the 2005-06 academic year.  CEP plans an assessment of the FIP courses in two years, which will include assessment of the quality of the writing being produced.  

Three courses were submitted for approval during the 2006-07 academic year:

· 13A-B-C, Environmental Studies I, II, III, was approved.

· 13A: Category II, Natural Science

· 13B, Category II, Natural Science

· 13C: Category I, Writing, and III, social and Behavioral Sciences

· Category VIIB, International/Global Studies, was denied for 13C.

· 14A-B-C, Natural, Cultural and Social Conditions of Music I, II, III, was approved with stipulations.

· 15A-B-C, Consciousness I, II, III was not approved.  Additional concerns will be addressed in the future.

11A-B-C, Persuasions and Social Change, 12A-B-C, Computer Games as Art, Culture, and Technology, and 13A-B-C, Environmental Studies, will be offered in the 2007-08 academic year.

III.
DIVISIONAL SENATE/CAMPUS ISSUES

1. The CEP approved a request from the School of Social Ecology to grant a Posthumous Certificate of Progress in Criminology, Law, and Society.
2.
The CEP endorsed a proposal to Restructure the Subcommittee on International Education (SCIE) to be a joint subcommittee of the Graduate Council and the CEP.  The proposal included expansion of SCIE’s membership bylaws to include faculty representatives from schools offering a graduate degree, two faculty members from CEP, two faculty members from Graduate Council and the Dean of Graduate Studies.  

3. Priority Registration: Campuswide Honors, Regents’ Scholars, Athletes, Disabled, ROTC, and Summer Bridge students in their freshman year, are afforded priority registration.  Students in these categories are identified through the electronic registration system, are coded accordingly, and are given this opportunity based on their activities as students in order to maximize their UC Irvine experience.  
· Two requests for priority registration were denied by the CEP: 

· Veterans of the U.S. Armed Forces

· Student Note takers who are volunteer note takers for disabled students.

4.
A proposed change to Irvine Regulation A385. Normal Progress Requirements (Undergraduate): Access UCI, Concurrent Enrollment was endorsed by the CEP.  The proposed change states that “UCI students will have the units and grade points of courses taken through Access UCI transferred to their record when they have been admitted or readmitted to regular student status.”

5.
CEP endorsed a proposed revision to Bylaw 138. Student Experience, Council on.  The proposal put into the description of the duties of the Council on Student Experience that the CSE is charged with the grievance panels—how they are staffed and the types of panels to be dealt with. <<Something funny happened to the margins here.>>

6. CEP endorsed a proposed revision to Appendix VIII, Academic Senate Policy on Academic Honesty.  The revision was proposed to parallel the revisions to Bylaw 138.

7. CEP endorsed a proposed revision to IR A365. Change of Grade.  The proposal adds to IR A365 a new section authorizing Associate Deans to change a grade or grading basis from P/NP to graded on an exceptional basis.
8. CEP endorsed a change to Appendix VIII, UCI Academic Senate Policy on Academic Honesty. (D) Role of the Ombudsman.  Section (D) role of the Ombudsman did not correspond to current practice.  Additional changes were made that reflected more accurately UC Irvine practice and the role of the Ombudsman.
9. In a Systemwide effort to enhance the University’s efforts at achieving diversity in as many ways as possible, Councils were asked to review and think about their contributions to diversity.  The CEP endorsed a revision to Bylaw 85. Educational Policy (Undergraduate), Council on, (B) Duties, stating, “…make recommendations about undergraduate policy matters and evaluate their effect on campus diversity.”
10. CEP invited Cary Porter, Senior Associate Dean, Dean of Students Office, UCLA, to outline how academic dishonesty is handled at UCLA: the process, the role of the faculty, a rough outline of policy, the scope of the problem, and a description of how a centralized process functions.  The Undergraduate Academic Associate Deans at UCI were invited to listen and participate in the discussion.
11. The CEP endorsed the Board of Undergraduate Scholarships, Honors and Financial Aid’s (BUSHFA) proposal to change Latin Honors at Graduation by taking into consideration students’ complete record at the end of each student’s final quarter at UCI.  

12. The CEP endorsed a proposal for a change to IR A345 – Incomplete Grades.  Under the current regulation, the “I” grade can remain permanently on the transcript.  Under the proposed revised policy, the “I” would ultimately change to an “F” if not replaced.  
IV.
SYSTEMWIDE ISSUES

1. The CEP discussed but did not vote on the Systemwide Review of the Joint Universitywide Committee on Educational Policy (UCEP) and Coordinating Council on Graduate Affairs (CCGA) Proposal on the Role of Graduate Students in University Instruction.  Members had questions and concerns about the implementation of the proposal as currently described.

2. CEP unanimously endorsed the Proposed Student Freedom of Scholarly Inquiry Principles document.

3. The Council on Educational Policy (CEP) endorsed the Proposed Resolution on the Proper Use of the California High School Exit Exam (CAHSEE).  Council members had some concerns.  CEP members agree that part of the argument against the CAHSEE as a uniform standard is simply that not enough information about it has been gathered: in particular, exactly how race and income affect pass rates; its effect on dropout rates; and whether the state’s measurement of pass rates is accurate.  

4. The Council on Educational Policy (CEP) reviewed and endorsed the Proposal for Academic Unit Bi-Lateral Exchange Agreements.  CEP members found this proposal to be an exciting new approach and opportunity.

5. A brief report was given on the University Committee on Postsecondary Education (UCOPE) for the 2006-07 academic year.  One of the primary issues under discussion was a proposed amendment to Senate Regulation 626 requiring that all Entry Level Writing Requirement classes (basic or fundamental classes) be capped at 20 students.

6. CEP responded to a request for review of the Proposed Policy on Stewardship of Electronic Information.  The document was reviewed electronically due to time constraints.  Members believe the policy needs to be more explicit and precise about what kinds of data are protected, what measures are adequate to protect it, and who is responsible for installing, maintaining, supporting and financing those measures.  It was believed that this policy is well-intentioned but lacking in adequate guidance and detail.

7. CEP reviewed the Ad Hoc Summer Session Committee Report electronically due to time constraints.  CEP reiterated the importance of maintaining the same quality of instruction in Summer Session as in the regular year, including faculty compensation and instructional support, especially if summer session becomes a fourth quarter.

V. CEP INITIATIVES

1. Academic Honesty: At its June 7 meeting CEP held a brief discussion about a proposal to establish a joint subcommittee of the Counsel on Student Experience (CSE) and the CEP to discuss the way academic honesty cases are handled on campus, including whether accused students should be interviewed by their instructor or associate dean (as at present) or more centrally on campus (Appendix VIII. UCI Academic Senate Policy on Academic Honesty).  It was suggested that centralization might make the policy clearer for faculty and more equitable for students.  This discussion will continue in the Council on Student Experience, under whose purview academic honesty falls.

2. Evaluation of the First-Year Integrated Program (FIP): CEP held discussions on how it will go about assessing the FIP courses.  An evaluation of the FIP courses is planned after two years, which will include assessment of the quality of the writing being produced.  

3. At its April 5 meeting, CEP voted to establish a Writing Committee that will be supplementary to and make recommendations to the CEP Programs and Policy Subcommittee.  The Writing Committee would, on an ongoing basis, initially consider proposals for additions or changes to the writing requirements and proposed new or changes to writing courses, both upper- and lower-division.

VI. CEP INVITED GUESTS

1. Jennifer Terry, Director, Women’s Studies

2. Vijay Gurbaxani, Associate Dean, Paul Merage School of Business

3. Andrew Policano, Dean, Paul Merage School of Business

4. Marty Bell, Director, Full-Time MBA Program, Paul Merage School of Business

5. Denise Patrick, Associate Director, Undergraduate Student Services

6. Martha Mecartney, Chair, UCI Academic Senate

7. Sue Gumbrecht, Executive Director, UCI Academic Senate

8. Emily Yee, UTeach Commissioner, Associated Students of UCI

9. Cary Porter, Senior Associate Dean, UCLA

10. Enku Gelaye, Associate Dean, UCLA

11. Amelia Regan, Associate Dean, Donald Bren School of Information and Computer Science

12. James Penrod, Associate Dean, Claire Trevor School of the Arts

13. Rodrigo Lazo, Acting Associate Dean, School of Humanities

14. Robert Doedens, Associate Dean, School of Physical Sciences

15. Michael Leon, associate Dean, School of Biological Sciences

16. James Meeker, Associate Dean, School of Social Ecology

17. Luisa Crespo, Executive Director, UCI Academic Senate

VII.
CARRY-FORWARD ISSUES TO 2007-08

1. External Academic Review Report, School of Physical Sciences.

2. Program Review, School of Biological Sciences.

3. Follow-up Program Reviews for the School of Humanities and the School of Social Ecology.

4. Follow-up on the technical aspects of the transition to the General Education requirements, including approval of new courses to satisfy GE categories and any necessary clarifications to the category guidelines.

5. Review of the Freshman Integrated Program (FIP) courses.

6. Proposed Revisions to Irvine Regulation A345-Incomplete Grades – Follow up on the CRJ’s comments.

7. Possible proposal on Academic Honesty.

David G. Kay, Chair

Council on Educational Policy, Irvine Division
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Voting Members:

David G. Kay, Chair, ICS

Darryl Taylor, Arts

Lonnie Alcaraz, Arts

Donald Senear, Bio Sci

Hartmut Luecke, Bio Sci

Farghalli Mohamed, Engr

William Sirignano, Engr

James Steintrager, Human

Jayne Lewis, Human

Michael Goodrich, ICS

Ramesh Arasasingham , Phys Sci

Martin Schechter, Phys Sci

Victoria Basolo, Soc Eco 


Carol Whalen (F/W for Basolo)

Elliott Currie, Soc Eco

Amihai Glazer, Soc Sci

Wayne Sandholtz, Soc Sci

Ex-Officio:

Elizabeth Bennett, Registrar

Sharon Salinger, Dean, DUE 

Susan Jarrett, Campus Writing Coordinator

Consultants:

Raschel Greenberg, Aca Counselor

Ellen Strenski, Dir of Comp

Jane Welgan, Assoc Dean, UNEX

Leslie O’Neal, Sr. Editor

Judy Shoemaker, DUE

Zohreh Soltani, DUE

Jennifer Silverman, Articulation

Representatives

Cathy Palmer, LAUC-I

Perry Yates, Undergrad

I-Lien Tsay, Grad

Molly McGuire, Council Analyst, Academic Senate

