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Dear Colleagues,

This message is sent on behalf of Diane O'Dowd, Vice Provost for Academic Personnel
and Michelle Garfinkel, Chair of the Council on Academic Personnel.
 
Best wishes,
 
Georg Striedter, Chair
Academic Senate, Irvine Division
 
---------------------------------------------------------------------------------------------------------------------
 
To: Senate Faculty
 
The Vice Provost for Academic Personnel and the Council on Academic Personnel (CAP)
continue to recognize the significant impact of COVID-19 on the ability of faculty to perform
all aspects of their work, including research, teaching and service, and disparate impacts of
COVID-19 on women and underrepresented faculty, as well as on early-career faculty.
 
We strongly encourage faculty to document COVID-19 impacts on professional
achievements in their self-statements (teaching, research, service and/or inclusive
excellence, as may be relevant/appropriate). Following UCOP guidelines, faculty should
title the paragraphs that discuss COVID-19 impacts as “COVID-19 Opportunities and
Challenges.”
 
Faculty are expected to focus more on documenting the effects of the pandemic’s
disruption to their work than on the causes. While faculty are not expected to provide
personal details about difficult individual circumstances, the impact of these circumstances
can be included. Some examples of the types of non-confidential information that might be
provided are listed below:
 

·       Changes in teaching workload relative to department or school norms, or teaching
overloads undertaken due to impacts on other faculty;

·       Negative impacts due to diminished available resources (e.g., lack of lab equipment,
course software, or TA support);

·       Additional efforts required for student advising and mentoring beyond the regular
expectations (e.g., support provided for emotional or mental health, or economic
and social issues);

·       Contributions to initiatives for mitigating the impact of the pandemic, both within
one’s own discipline and in the community at large;

·       Lost opportunities for scholarly and professional recognition both on campus and
professionally, including invited lectures, plenary sessions at meetings, etc.;

·       Additional work required to maintain operation of research labs or other facilities,
including implementation of disinfection and distancing protocols;
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·       Loss of specific scholarly activity or funding opportunities (e.g., performances,
fellowships, sabbaticals, field trials, collaborations) due to restricted travel, closed
facilities, lack of access to research subjects, or other pandemic-induced influences;

·       Constraints on time to devote to research due to significantly increased caregiving
responsibilities or health issues;

·       Delays due to increased time required for reviews and publication of books and
articles;

·       Presentations/activities scheduled but cancelled due to COVID-19 (please note
“cancelled due to COVID-19” on AP-10/CV).

 
Information faculty provide in the “COVID-19 Opportunities and Challenges” sections in one
or more of the four self-statements (research, teaching, service, and/or inclusive
excellence) will be critical in enabling all levels of review (including the department, school,
and CAP) to conduct an equitable evaluation of merit and promotion cases that takes into
account COVID-19 impacts.
 
Guidance on documenting COVID-19 impacts in merit and promotion files may be found on
the Academic Personnel website.
 
Sincerely,
 
Diane K. O’Dowd
Vice Provost for Academic Personnel
 
Michelle R. Garfinkel
Chair, Council on Academic Personnel
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