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March 24, 2020 
 
RE: Divisional Feedback for Stewardship Review of Chancellor Gillman 
 
Dear Colleagues: 
 
The Academic Senate will participate in the President’s periodic review of the campuses 
by providing the President with a faculty review of the Chancellor’s leadership.  This review 
will occur between the fourth and fifth anniversaries of appointment of a new Chancellor 
and at approximately five-year intervals thereafter.  
  
It is now time for a review of Chancellor Howard Gillman’s stewardship at UCI.  All Division 
members are invited to submit comments assessing the Chancellor’s leadership.  As part 
of the review process the Chancellor has prepared a report describing his 
accomplishments since his appointment, an assessment of the current state of the 
campus, and aspirations for the next five years.  This report is attached for your review 
and feedback.  The Criteria to Guide Chancellor Review Committees and Guidelines for 
Review of Chancellors are also included for reference.   
 
To submit your feedback, please login at (https://dms.senate.uci.edu/~ballots) using your 
UCInetID and password.  Comments are anonymous and will be shared with the Ad Hoc 
Review Committee charged with coordinating the review.  The comment period will close at 
5:00pm on April 17.   
 
I realize these are extraordinary times for UCI and the University of California, but have 
been advised by the Systemwide Senate to proceed with this process so that it can be 
concluded prior to the end of President Napolitano’s term.  Thank you in advance for your 
participation in the Stewardship Review of Chancellor Gillman.   

Sincerely,  

 
James Steintrager, Chair 
Academic Senate, Irvine Division 
  

https://dms.senate.uci.edu/%7Eballots


 
 

 

Office of the Chancellor  

 
March 16, 2020 
 
Professor James Steintrager 
Chair of the Academic Senate, Irvine Division  
307 Aldrich Hall  
Irvine, CA 92697 
 
 
RE:  Chancellor’s Report to the Campus 
 
Dear James, 
 
I write in response to the invitation from Kum-Kum Bhavnani, Chair of the Academic Council, 
to provide a “Chancellor’s report to the campus” as part of the Senate Stewardship Review of my 
tenure as chancellor. I understand that this report is an opportunity for me to reflect on my 
accomplishments, evaluate challenges, consider opportunities, and examine future goals. I also 
understand that the criteria to guide the gathering of data about a chancellor’s performance 
include leadership ability, decision-making ability, administrative and managerial skills, and 
representational ability.  
 
It is the highest professional honor of my life to have been asked to lead this institution as 
chancellor. As a first-generation college student who earned every degree from the University of 
California, I understand in a deeply personal way the power of our campuses to transform lives, 
create opportunity, enlighten the world, and serve our communities. I was humbled to be asked 
to play a part in advancing our mission. I am very grateful for the opportunity to share my 
thoughts as part of the Senate’s review of my leadership, and I thank in advance everyone who 
will take the time to review this document and provide input on this important process.* 
 
ACCOMPLISHMENTS 
 
While I will be mentioning a number of important accomplishments, I want to make it clear that 
I understand that these accomplishments occurred because of the extraordinary efforts of our 
faculty, students, and staff. It is up to others to determine how much credit I deserve, if any, for 
these developments. 
 
I arrived on the campus in June 2013, as a newly recruited provost, and found an incredibly 
accomplished institution that was eager to accelerate its ascendency into the ranks of globally 
preeminent institutions of higher education, while at the same time maintaining our commitment 
to our public mission. U.S. News & World Report ranked us 14th nationwide among public  
universities; by contrast, among UC campuses, UCLA, Berkeley, Davis, San Diego, and Santa 
Barbara were more highly ranked. The external recognition that we bragged about the most was  
                                                 
* I should note, for the record, that I wrote this document during a week in which are preparing the campus for 
resiliency, continuity, safety, and security in the face of the COVID-19 global pandemic. This represents my best 
effort under the circumstances.  
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that Times Higher Education ranked us first among U.S. universities under 50 years old. Our 
student body totaled 28,000. The campus was attempting to complete a long one-billion-dollar 
fundraising campaign. The faculty, by all measures, was incredibly strong. 
 
However, I heard a number of concerns from campus constituencies. The campus was not 
especially well-known within American higher education, and especially among prospective 
students; for example, we were not as much of a “first choice” campus as we aspired to be, even 
among California residents. Our total research expenditures were less than $300 million, which 
put us at the low end among our AAU peers, at a time when the AAU had proven itself willing to 
expel institutions that no longer fit its profile. The amount of research out of the School of 
Medicine was especially low, in part because prior leadership had prioritized clinical initiatives 
as a strategy to cope with a structural budget deficit, making our comparisons to other AAU’s 
with academic medical centers a matter of serious concern. Health-related programs, which had 
been created with the expectation that state funds would result in their evolution as schools, were 
stalled in their development. An influx of student demand for certain STEM fields had not yet 
resulted in an expansion of the faculty necessary to accommodate that demand, with many 
resulting difficulties for particular schools and departments. We were below the 25th percentile 
relative to AAU public institutions in terms of the size of our faculty. 
 
Overall campus morale was still suffering from the belt-tightening associated with the state’s 
disinvestment from the University of California in the wake of the global financial crisis. The 
arts and humanities did not always see themselves when the university talked about what was 
most important about our mission. External constituencies worried that the campus remained too 
isolated from our regional community. Some groups wondered why we were not taking better 
advantage of the opportunities associated with the Research Park, especially to advance 
commercialization and tech transfer. Our advancement operation was extremely under-
developed, as were our efforts at alumni relations. The campus understood that Sacramento 
would not be our saving grace, but the campus had not yet fully internalized that message. 
 
In a nutshell, we were young and extremely accomplished, but also deeply desirous of moving 
beyond our adolescence to full maturity, with a range of specific issues that needed to be 
addressed. 
 
After my appointment as chancellor in September 2014 I accelerated my engagement with our 
stakeholders to imagine the best path forward. The strategic planning process began in the Fall 
2014 and was coordinated by the Office of Academic Planning and the Academic Planning 
Group. This partnership led to the announcement of four overarching pillars for the strategic 
plan:  Growth That Makes a Difference (expanding our capacity to improve lives); First in Class 
(elevating the student experience and prepare future leaders); Great Partners (making regional  
and global connections that enhance our mission and serve the people); and New Paths for Our 
Brilliant Future (forging best practices to power the coming century). We established four highly 
representative workgroups of more than 60 faculty, administrators, staff, and students.  Over 
1,000 people responded to a comprehensive survey, leading to 9,500 individual responses. The  
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draft document was circulated to invite anonymous input through open-ended comments and 
four successive wiki surveys from faculty, students, staff, alumni, and community supporters.  
More than 1,500 unique sessions were logged. Town halls were organized. 
 
I mention this process because it was vitally important that our path forward be the by-product of 
a whole-community engagement process, so that when the strategic plan was promulgated it 
would reflect the goals and aspirations of a broad range of stakeholders.  
 
There were many elements of the resulting plan (see https://strategicplan.uci.edu), which was 
announced in February 2015, but in a nutshell, we agreed on some basics, including: 
 
The campus would expand in size, moving toward a student body of almost 40,000 students, 
enlarging the permanent faculty by more than 25%, increasing research expenditures to over 
$500 million annually, and enhancing the quality and impact of UCI Health.  Growth allowed us 
to expand in necessary areas in order to address student demand and research imperatives 
without having to make compensating cuts in other units. We also agreed to develop new 
interdisciplinary research initiatives and create the infrastructure necessary for that goal, and to 
make pervasive the impact of art, culture, creative expression, and humanistic inquiry on our 
broader research and educational missions. 
 
The campus would make UCI a first-choice campus for students, such that we would be a 
sought-after destination for the most talented and ambitious students of all backgrounds and life 
experiences, while embracing innovations in pedagogy that improve the quality of learning and 
provide the support necessary to ensure outstanding outcomes for all students. In particular we 
committed ourselves to ensuring that UCI’s educational opportunities would be an engine for 
social mobility and positive community impact. We also aspired to create experiences that would 
connect our students to the UCI community for life. 
 
The campus would redouble our community engagement so that we might be enriched by our 
region, empowered by new partners, and more capable of addressing urgent matters facing our 
community and our world. This included better partnerships with community organizations and 
an enhanced relationship with our strongest supporters, inviting others to partner with the 
academic community. We also wanted to enhance our ability to better communicate and translate 
UCI’s discoveries and innovations. 
 
The campus would adjust to the new financial reality for the UC system by developing a 
sustainable financial plan, align resources with strategic priorities, diversify revenue streams,  
create new administrative and financial structures, make fundraising a central feature of our 
academic planning and leadership culture, bolster and position staff to more effectively support 
the academic mission, and ensure a high-quality, secure, and robust information technology 
infrastructure. 
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The campus would make our commitment to inclusive excellence a systematic and 
pervasive feature of our practices, from the recruitment of faculty, students, and staff to our 
attention to campus culture to our messaging and programming.   
 
In the four years since the formal announcement of this plan I have been deeply impressed by 
how well we have all advanced this vision. A more complete progress report can be found at 
https://strategicplan.uci.edu/progress-report/index.php, but here are some highlights: 
 

 We are serving almost 9,000 more students than we did five years ago, reaching steady 
state on our undergraduate population and focusing now on expanding the number of 
graduate students as we approach 40,000 total students. There were some years where the 
growth in undergraduate students was unreasonably fast because of demands from 
Sacramento, and there is still more work to do in order to align enrollment planning with 
school and department needs, but we are set to achieve our goal.  

 Just as importantly, we enroll high numbers of first-generation students (about 50%), 
Pell-eligible students (a little over 40%), and higher percentages of underrepresented 
students. We are especially proud to have become only the second AAU research 
university to be designated a Hispanic Serving Institution (and I now proudly sit on the 
governing board of the Hispanic Association of Colleges and Universities) and we are the 
only AAU member that is both an HSI and an Asian American and Native American 
Pacific Islander-Serving Institution (AANAPISI). We have created a foundation for a 
Minority Thriving inclusive learning environment. Efforts at reviewing and advancing 
campus climate have also significantly increased. 

 We are near or at the top of all other UC campuses in undergraduate graduation rates, and 
time to degree, across cohorts (for example, for both low- and high-income students). We  
are in the 95th percentile relative to AAU public institutions for 2nd year retention rates 
for underrepresented minority students and for the campus overall.  

 Our efforts to address the Basic Needs of our students is systematic and included opening 
the largest FRESH Basic Needs Hub food pantry within the University of California.  

 We are on pace to add over 500 new faculty (250 replacement, 250 new positions), with 
172 new positions having been filled through the first three years. Importantly, we are 
making progress on ensuring that the faculty of our future is a more diverse and inclusive 
faculty than we currently have, with almost 20% of all hires the past two years being 
underrepresented minorities and (last year) more than 50% being female (but there is 
much more still to do). The total number of underrepresented faculty hired over the past 
few years is a historic high for the campus. 

 
 We are on pace to exceed our goal to increase extramural funding to $500 million. When 

I arrived the campus research expenditure were approximately $290 million. In 2017-
2018 expenditures were $426 million and in 2018-19 they were $448 million. If the 
projections for the current year pan out, we could finish the year over $500 million 
(barring unexpected disruptions), a remarkable accomplishment especially given that we 
have not completed our faculty hiring goals and we have not yet opened our new science  



 

 

Chancellor’s Report to the Campus   
Page Five 
 

and engineering building. It is very likely that, within the next 5 years we can see a new 
steady-state of research funding approaching three-quarters of a billion dollars, which 
was unimaginable just a few years ago. 

 Faculty awards and recognitions continue to increase, both in absolute numbers and per 
faculty numbers, placing us in the top 25% of AAU publics on the per faculty number. 

 Applications to UCI continue to grow. With over 122,000 applications this year we are 
now second in the entire country in the number of applications, and we receive more 
applications from California high schools than any other college or university in the state. 
This amounts to a 38% increase over the last five years, which is the highest increase 
among all AAU UC campuses. This #1 status for California high schoolers includes not 
just overall applications but also applications from underrepresented students, students 
from low income families, and first-generation college students. We have also seen the 
most dramatic increases in both selectivity and yield over the past 6 years among our peer 
campuses. In short, we have become a first-choice campus for an incredibly talented and 
diverse group of students. 

 The percentage of underrepresented students in our graduate student population continues 
to grow, putting us well above AAU peers on this metric. We have also increased the 
percentage of graduate students who are female. 

 We have taken many steps to diversify the revenue streams that support our work, 
including an expansion in self-supporting programs, although (appropriately) we are now 
working with the Senate to reflect on the impacts of these changes so that we might 
consider appropriate modifications or course corrections. 

 Despite the absence of a state capital budget we have made significant investments in 
capital infrastructure in support of our students. We have completed a nation-leading 
facility for innovative teaching and active learning (the Anteater Learning Pavilion), and 
we will soon begin construction on a “student success building” which will provide 
much-needed space for a range of activities in support of our students. 

 We have also made significant investments in academic and research infrastructure, with 
examples including a new building for the Merage School, our Materials Research 
Institute, our soon-to-open Interdisciplinary Science and Engineering Building, and a new 
building for Continuing Education. 

 We launched an innovative College of Health Sciences to ensure that the expansion of 
our health disciplines would occur in a distinctive and coordinated fashion. Within this 
structure we have already moved Nursing to school status and are well on our way of  
doing the same for Public Health and Pharmaceutical Sciences. We will soon begin 
construction on a nine-acre state of the art campus for the College. 

 We have emphasized support for research in the School of Medicine and related 
disciplines, in order to put us on par with similar academic medical centers. Our 
investments include a Center for Clinical Research. 

 We have significantly expanded undergraduate and graduate student housing, with major 
expansions in Mesa Court and Middle Earth and plans for adding almost 1,100 new beds 
for graduate students. The result has been a dramatic increase in the number of 
undergraduates benefiting from a residential campus experience and one of the best  
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opportunities for affordable graduate student housing within the entire University of 
California. 

 We continue to expand housing opportunities for faculty, with aggressive new plans also 
in the pipeline in order to eliminate current waiting times for University Hills. 

 UCI Health, including our hospital and various clinical sites, has expanded its presence 
throughout Orange County and has aggressive strategic plans to serve more members of 
our community and develop leadership in vital areas of tertiary and quaternary care. 

 With regard to fundraising, we have completely overhauled and professionalized our 
advancement operation, with the result being that the last four years have been UCI’s 
highest ever fundraising years. Among the major gifts we have received to date: $200 
million from Susan and Henry Samueli to name a first-of-its-kind College of Health 
Sciences; $40 million from The William and Sue Gross Family Foundation to establish a 
School of Nursing; $50 million worth of exquisite California art given through the trust 
of Gerald Buck; $20 million worth of remarkable California impressionist paintings from 
The Irvine Museum; and $16.6 million from the Beall Family Foundation to support  
campus wide entrepreneurship programs and initiatives. We have expanded, modernized, 
and diversified our outstanding Foundation Board under the amazing leadership of Julie 
Hill.  

 Our alumni relations operation was completely reorganized with resulting increases in 
alumni giving and alumni engagement. 

 The Office of Strategic Communications has developed into a comprehensive and 
professionalized operation, expanding our ability to tell our story and advance many 
aspects of our mission, including for example student recruitment and patient acquisition. 

 Community engagement has been dramatically expanded (see https://engage.uci.edu), 
with too many examples to mention but including efforts to elevate partnerships in the 
arts through the Chancellor’s Illuminations initiative and partnerships with the business 
and investor community through The Cove at Beall Applied Innovation. 

 We have systematically focused on changes in business practices that lead to 
administrative efficiencies and improvements. The process by which labs are built, for 
example, has been dramatically improved. More generally, in finance, administration, 
and human relations we have a more service-oriented approach and are committed to pro- 
actively identifying and addressing inefficiencies, both with our With U*For You mobile 
app and our Bright People, Brilliant Solutions campaign.  

 We are receiving exciting external recognition for all these efforts. We are now 
consistently ranked in the top 10 among public universities in U.S. New & World Report. 
We have moved from #16 to #1 in Money’s Best Colleges Ranking, displacing Princeton 
University and becoming the first public university to hold the #1 spot. We have moved 
from #10 to #3 in Forbes’ ranking of Best Value Colleges based on tuition cost, school 
quality, post-grad earnings, student debt and graduation success (ahead of all other UCs). 
And The New York Times has twice declared us the #1 Top College Doing the Most for 
the American Dream, because of the economic diversity of our student body and their 
graduation rates. We are also the #1 college or university in the United States in 
advancing sustainability through research, academic programs, and institutional practices,  
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according to the Sierra Club. These are rankings that do not merely chase prestige; they 
recognized our fundamental goal to combine academic and research excellence with 
serving all the people. 

 
I am also proud of the leadership team we have recruited, both within my cabinet and across the 
schools with a new set of deans. All of our senior leaders are now required to have a leadership 
coach and to undergo Executive 360s to ensure that they are receiving honest feedback about 
their performance.  
 
I require our senior leaders to routinely engage in emergency planning table-top exercises to 
rehearse how we would address major challenges on the campus, from fires and earthquakes to 
active shooter scenarios. I want the campus to know that they can count on us when serious and 
unexpected issues arise. I am very proud of the work they, and many others, have been doing this 
past week as we prepare the campus for the challenges associated with COVID-19. Very difficult 
and impactful decisions had to be made in a short timeframe in a rapidly changing environment, 
and I am confident that the decisions we have made will save lives, promote health, protect our 
health system, and ensure the continuity of our work. I also know very well that, ultimately, our 
ability to create an outstanding remote-based experience for our students depends entirely on the 
hard work, dedication, and creativity of the faculty, and I want to extend my very sincere 
gratitude to everyone who is working so hard to meet this challenge. I am especially grateful for 
the outstanding leadership of the Academic Senate.  
 
I have also made some organizational changes at the senior leadership level in order to better 
serve the campus, including: merging Administrative and Business Services with Planning and 
Budget to create a new Division of Finance and Administration, headed by a newly created 
position of campus Chief Financial Officer; making Human Relations and staff engagement a 
cabinet-level position so that we ensure that issues relating to staff are front-and-center of every 
conversation we have about the future of the university; creating a new position in the provost’s 
office whereby the Dean of Undergraduate Education is also the Vice Provost for Teaching and  
 
Learning, allowing us to better advance the campus’ teaching mission; moving our commercial 
and tech transfer operation out of the Office of Research so that it reports directly to senior 
leadership and develops as a stand-alone campus strategic priority, leading to the creation of 
what is now UCI Beall Applied Innovation; appointing the campus’ first Vice Chancellor for 
Equity, Diversity, and Inclusion to ensure the highest level of attention to the advancement of 
inclusive excellence; creating a new position of Vice Chancellor of Information Technology and 
Data so that we have higher levels of creative and strategic thinking about how technology and 
data can drive innovation and enhance our missions of teaching, research, patient care, and 
public service; moving our traditional Career Center out of Student Affairs into a larger and 
more inclusive Division of Career Pathways; and moving Enrollment Management out of 
Student Affairs and into the Provost’s Office so that we might better coordinate admissions with 
the needs of schools and programs.  
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Despite inadequate financial support from the state and difficulties securing tuition increases, we 
have managed campus resources in a way that allows for major strategic investments while 
achieving a balanced budget. UCI has not experienced the kinds of financial strains and budget 
deficits that we have seen on other UC campuses. Being bold and aggressive, while being 
fiscally prudent, is not always an easy combination. We are in good shape, which is especially 
important if we have to face unexpected shocks to the system in the months or years to come. 
 
Finally, on a more personal note, I would like the faculty to know that I still consider myself a 
faculty member and I manage a reasonable amount of scholarly productivity given my full-time 
job. I teach a senior honors’ seminar every year and I still write in my fields of expertise. Erwin 
Chemerinsky and I have completed two university press books, one on Free Speech on Campus 
(Yale University Press) and the other (to be released this summer) on The Religion Clauses of 
the Constitution (Oxford University Press). I have also written a number of scholarly articles, 
worked to create second and third editions of a co-authored casebook on American 
Constitutionalism (Oxford), and produced (with a colleague) two large volumes on the history of 
the American Constitution as part of Oxford’s reference series on the law. I am also proud to 
have been asked to provide administrative oversight of the UC National Center on Free Speech 
and Civic Engagement. I have been actively involved across the country in helping institutions 
address important new debates about the nature and scope of campus free speech rights. And in 
many national forums, I strongly advocate for UCI as an exemplar for the future of American 
higher education. 
 
CHALLENGES 
 
Even with all this momentum it is always important to evaluate challenges. Some challenges are 
generic to UC campuses, such as arriving at a common understanding for financial sustainability 
among the various campuses, the Regents, and Sacramento; these are addressed on an ongoing  
basis. We also understand, and are planning for, economic uncertainties that may at some point 
lead to a reduction of state support. 
 
In my view, the largest challenges facing UCI include the following. 
 
First, we are in the midst of an exciting, once-in-a-generation opportunity to hire over 500 
outstanding new faculty members—perhaps the most important thing we will do during these 
years. I am confident in our faculty’s ability to take full advantage of this opportunity. Still, we 
have a long way to go in order to ensure that, by the end of our remarkable hiring spree, we have 
a faculty that is more inclusive than the faculty we had before we got started. Our messaging on 
the importance of this goal has, I hope, been strong and consistent; I know I have received 
pushback from some corners of the campus. But if we are going to be faithful to the goals we all 
embraced with our last strategic plan, we need to make even stronger progress. I will continue to 
emphasize the importance of these goals and I hope we can get even more support from the 
faculty across campus, who ultimately control these decisions. 
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Second, with the expansion of research in the health and life sciences, we need additional 
research infrastructure for those disciplines, on the scale of our Interdisciplinary Science and 
Engineering Building. We had plans to make an additional $200 million investment for such a 
structure if Proposition 13 passed on the March ballot. With the failure of that bond measure we 
need to develop new strategies. Those are already being considered but have not yet been 
developed. It is not possible to continue to recruit outstanding new research faculty in these 
disciplines—including in our soon-to-be schools in the Samueli College—if those faculty 
members have nowhere to do their lab-intensive research. 
 
Third, we are all holding our breath waiting for a decision from the U.S. Supreme Court on the 
fate of our DACA students. I am so hopeful that the decision is not as bad as I fear it will be. But 
the circumstances of these incredibly important and deeply valued members of our community 
will not be easy if there is a decision that goes against the UC and empowers the current 
administration to act as they wish. The entire UC leadership has spent countless hours exploring 
how we might address a worse-case scenario, and while some ideas may help a bit, I am 
concerned that our options will not be commensurate with the challenge. I worry about this quite 
a bit and wish I had a comforting word to say about it. 
 
Fourth, while we have an outstanding, nation-leading record on recruiting and graduating a 
diverse student body, there are still achievement gaps that separate different cohorts of students. 
Underrepresented minority students are doing well but not as well as those who are not 
underrepresented minorities. This, of course, is true of almost all campuses, but we have to prove 
that it does not have to be so. As we move forward, we must develop targeted strategies to  
reduce these gaps. Higher education must learn that, given the right environment, all students are 
equally capable of succeeding at the highest levels. New pedagogical reforms, plus a smarter use  
of data and predictive analytics, will likely be necessary components of this strategy. There are 
similar urgencies to reduce any gaps in the experiences and achievements of different cohorts of 
faculty. 
 
Fifth, we are seeing long-term changes in the fields of study that most attract students. While we 
have plans to expand in areas where demand has skyrocketed, we also need to have clear and 
transparent plans about maintaining a vibrant scholarly community in programs that are seeing 
long-term enrollment declines. We will never equate the value of a scholarly tradition in terms of 
student popularity, and I have tried to create messaging for the campus that makes it clear how 
our mission requires us to deeply value and support areas of scholarship that are often 
overlooked in the public conservation (see, for example, the pillars of our Brilliant Future 
campaign). But we need more clarity about what exactly these trends should mean for resource 
allocation. I am grateful to those who are part of an administration-Senate working group that 
will advise me on a new, transparent, fair, and appropriate budget model. I also suspect that even 
more innovative thinking about the kinds of degrees we offer might be an important part of our  
plans moving forward, especially in light of how many of our students come from homes where 
parents are desperate for the success of their children and where there is less familiarity about the 
importance of certain areas of study. 
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Sixth, our health system faces an environment of increased competition amidst an increasingly 
unpredictable health care marketplace. We have good plans in place for how we will proceed, 
but it is very important to our research, educational, and service missions that UCI Health 
respond appropriately to these challenges. 
 
Finally, we are seeing major developments associated with the legal and regulatory environments 
within which campuses operate—from expected changes in our Title IX processes, to expanded 
judicially-imposed liability for a variety of actions and inactions, to new and comprehensive 
compliance requirements. While not front-of-mind for most faculty it is important for 
administrators to understand this landscape and anticipate necessary, pro-active steps to protect 
the campus. We have revamped our offices of Equal Opportunity and Compliance and created a 
new cabinet-level position for our Chief Ethics and Risk Officer. I also believe we have an 
amazing team working on these issues. But keeping up with this environment is an ongoing 
challenge for all universities. Matters of conflict of interest, conflict of commitment, and 
reporting requirements to federal agencies will increasingly impact administrative burden on the 
faculty, and we are mindful of the need to provide enhanced support to faculty as these 
developments unfold. 
 
I trust my colleagues understand that by highlighting these issues I do not mean to overlook or 
marginalize other concerns that arise on the campus. I reach out to as many faculty, students, and 
staff as I can on a regular basis, but it is still hard to directly hear from everyone when the UCI  
“city” is over 50,000 people.  I meet monthly for breakfast with department chairs in a free-
flowing discussion so I can see what the campus looks like from their perspective (I was a chair 
once; it’s a tough job). I am also the only chancellor in the UC who meets every year with every 
school in a long and open-ended town hall to hear all the issues that are on people’s minds. 
Those meetings have been incredibly helpful and have allowed us to address a range of concerns 
and challenges. I will continue this practice because I know there is more on people’s minds than 
what I have mentioned in this limited report. 
 
OPPORTUNITIES AND FUTURE GOALS 
 
We have accomplished a lot, but there is more to do. What we have done the past few years is 
not exactly what we should be doing the next few years. Strategic plans need to be constantly 
assessed and updated, and I am happy to report that this is already occurring in meetings and 
conversations between the administration and the Senate. We will have a refreshed strategic plan 
before too long, based on input from many corners of the campus. 
 
The easiest way for me to convey our current opportunities and future goals is to refer to our 
Brilliant Future Campaign, the largest campaign in the history of UCI (and Orange County). I 
hope everyone who is interested will read the details, which can be found in our full campaign 
document at https://brilliantfuture.uci.edu/wp-content/uploads/UCI-Brilliant-Future-Case-for-
Support2.pdf. (The main campaign website, https://brilliantfuture.uci.edu, provides an overview 
but does not go into as much detail.) 
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We have been working on this campaign for years, with the same commitment to whole-
community engagement we had for our strategic plan. It makes the case for our most pressing 
opportunities and our goals for the future. Those opportunities and goals are organized under 
four pillars: 
 
Advancing the American Dream. We will build additional support around our amazing and 
deserving undergraduates and graduate & professional students. This includes support for 
scholarships, teaching innovation, closing achievement gaps, enhanced support structures, better 
career development, and many other areas.  
 
Accelerating World-Changing Research. We will ensure that our researchers can do even 
more important and impactful work by supporting faculty recruitment and retention, new 
research spaces, programs and departments, and (where appropriate) commercialization and tech 
transfer.  
 
Transforming Health and Wellness. We will redefine how new medical breakthroughs are 
discovered, how personalized and compassionate healthcare is taught, how patients are treated, 
and how communities are empowered for mental and physical health. Included in this goal will  
be the creation of a new, state-of-the-art medical center on the North Campus property, focusing 
on core programs of distinctions as well as primary and specialty care facilities. 
 
Exploring the Human Experience. We will support research and inquiry that illuminates every 
aspect of the human experience in all its diversity, from the different languages we speak, to the 
cultures that shape us, to the histories and creative stories we tell about ourselves. We will 
educate our students to be culturally aware agents of change in our interconnected and 
increasingly diverse world. Included in this goal will be the creation of an Institute and Museum 
of California Art. 
 
These pillars also provide schools the opportunity to develop their own priorities, which can be 
accessed at https://brilliantfuture.uci.edu/areas-to-support/.  We worked hard to ensure that every 
faculty member on the campus could see how their work was valued, and will be advanced, by 
this effort. 
 
There is more to say about where we are headed, and what we should be considering for the 
future. Ultimately, our opportunities and future goals will be identified and realized by all of us 
working together, sharing ideas, and challenging each other to do even more to create a more 
brilliant future for our campus, our region, and our world. It is my hope that I can continue to be 
a part of this ongoing process. 
 
Respectfully submitted, 

 
Howard Gillman 
Chancellor 
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GUIDELINES FOR REVIEW OF CHANCELLORS1 
 
The Academic Senate will participate in the President’s periodic review of the campuses by 
providing the President with a faculty review of the Chancellor’s leadership. This review will 
occur between the fourth and fifth anniversaries of appointment2 of a new Chancellor and at 
approximately five-year intervals thereafter. Earlier reviews may be undertaken by the President 
at his or her discretion. No review will be conducted if the Chancellor has informed the President 
of the intent to step down within 12 months of the Chancellor’s anniversary date. 
 
The Academic Senate recommends that the Chancellor submit a report describing his or her 
major accomplishments, the state of the campus, and his/her aspirations for the campus. This 
report will be made available to all members of the Academic Senate on the campus. 
 
The President and the campus Senate Divisional Chair will, by letter, request an evaluation of the 
Chancellor from Academic Senate members on the campus. The request will include the attached 
“Criteria to Guide Chancellor Review Committees” as a guide to matters that respondents might 
address. The request also will advise respondents that letters are confidential but that the 
Chancellor being reviewed is entitled to request redacted copies of the text of letters upon which 
the review is based. If the Chancellor requests copies, the letters will be redacted to remove 
identifying information such as the letterhead and signature block, but the text of the letters will 
not be revised to remove identifying information within the text.  
 
The Chair of the Academic Council will appoint five members of the Academic Senate to 
constitute an ad hoc evaluation committee to prepare a report to the President. Three members of 
the ad hoc committee will be members of the Divisional Senate of the campus under review. 
These three members shall be appointed from a list of nominees submitted to the Chair of the 
Academic Council by the Divisional Committee on Committees of the campus under review. The 
remaining two members, one of whom will serve as the chair of the ad hoc committee, must be 
members of the Divisional Senates of two other campuses. These two ad hoc committee 
members will be selected from a list of names solicited by the Council Chair from the University 
Committee on Committees. The Chancellor under review will be invited to submit, or to 
designate the Executive Vice Chancellor (or equivalent) to submit, to the President a list of 
individuals whose impartiality the Chancellor or Executive Vice Chancellor believes to be in 
doubt. The President will advise the Chair of the Academic Council if any individuals proposed 
for appointment to the ad hoc committee are questioned by the Chancellor. Membership of the 
ad hoc evaluation committee will be known only to the President and Chair of the Academic 
Council, unless the divisional Senate requests the ad hoc committee to conduct interviews. 
 
The ad hoc evaluation committee will assess the Chancellor’s leadership based on evidence 
which includes the following: 

1 This revised version was endorsed by the Academic Council on June 7, 2000, and amended and endorsed on April 
30, 2009, July 8, 2009, and July 27, 2011.  
2 APM 200-17 defines the date of appointment as “the first day on which the payment begins for appointments.” 
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1. Letters solicited from all members of the Academic Senate on the campus under review. 
 
2. Letters specifically solicited from members of the Academic Senate on the campus under 

review who have been active in the affairs of the Divisional Senate, including the current 
and past divisional chairs, and who are recommended for this purpose by the campus 
Committee on Committees, executive council, or by some other mechanism as 
determined at the campus level;  
 

3. If requested by the Division, confidential interviews of members of the Divisional Senate 
identified by the Division. 

 
4. A letter from the current Divisional Chair reflecting opinions of all Divisional Chairs who 

have served during the period under review. 
 

 
The letters to Academic Senate faculty will be sent as early in the process as possible. A month 
or two before the first meeting of the ad hoc evaluation committee, the Divisional Chair will 
send an email reminder to all Senate faculty. 
 
In addition to the letters described above, the group identified by the campus, as described in 
number 2 above, shall meet in person for a discussion of the strengths and limitations of the 
Chancellor’s academic leadership. The group shall prepare its own summary report of this 
discussion. The report shall be included in the materials provided to the ad hoc evaluation 
committee.  
 
The campus executive committee should consider asking the ad hoc committee to conduct 
interviews on the campus to gather additional information regarding the Chancellor’s 
effectiveness, including interviews with a group of knowledgeable faculty such as the Divisional 
Chairs who served during the review period, and other faculty as identified by a selection process 
determined by the Divisional Senate. Since conducting campus interviews would require that the 
members of the ad hoc committee be identified, candidates for the committee should be informed 
of this when asked to serve.  
      
The ad hoc evaluation committee will prepare a confidential report to the President based on the 
letters and reports from Senate members and interviews, if any, with the groups noted above.  
The committee will receive copies of all solicitation materials, including material that identifies 
the active Senate members from whom letters were requested, and information about the 
campus’ academic structure and faculty distribution within that structure. At the Academic 
Council Chair’s discretion, basic information about the campus that is available to the public 
(e.g., from the campus website) may be included. The purpose of the ad hoc evaluation 
committee’s report is to prepare the President for discussions with the Chancellor concerning 
specific areas where performance is strong and areas in which performance could be improved. 
The report also may identify areas the committee believes should be examined but for which the 
committee lacked sufficient information. The ad hoc committee is not expected to render a 

Revised 3/22/2012 2 



comprehensive up-or-down judgment on the Chancellor’s service, and its report will not be used 
in that manner. 
 
The ad hoc committee also will submit a transmittal letter signed by each of the members. 
 
A copy of the report and all the received letters will be provided to the Chair and Vice Chair of 
the Academic Council, who will also be informed whether the review committee conducted 
interviews. The Chair and Vice Chair will review the report and certify to the President whether, 
in their judgment, the report is consistent with the contents of the letters and whether the review 
committee also conducted interviews that may have provided information not contained in the 
documentary record. The role of the Chair and Vice Chair of the Academic Council is to ensure 
that the review process is undertaken in accord with policy and that the ad hoc committee report 
reflects the evidence before it. If the Chair or Vice Chair of the Council is on the faculty of the 
campus whose Chancellor is subject to review, they will recuse themselves from participation in 
all aspects of the review with the exception of being interviewed or submitting a letter to their 
campus ad hoc committee. If the Academic Council Chair must recuse him or herself, then the 
Academic Council Vice Chair will serve in place of the Chair in all processes noted below. 
 
The report of the ad hoc committee, the committee’s transmittal letter, the letters from campus 
faculty, and the certifying letter from the Chair and Vice Chair of the Academic Council will be 
provided to the President. Following review of these materials, the President will meet privately 
and in confidence with the chair of the ad hoc committee and the Chair of the Academic Council 
for a review of the report. 
 
The President will then invite the Chair of the Division of the Academic Senate involved in the 
review to confer privately and in confidence regarding the division Chair’s assessment of the 
Chancellor’s performance. The Chair of the Division will have an opportunity to review the ad 
hoc committee report prior to this meeting.  
 
Upon completion of these consultations, the President will meet privately with the Chancellor 
who will have an opportunity to review a copy of the ad hoc committee report. Subsequently, the 
Chair of the Academic Council will meet privately with the Chancellor. 
 
After the Chancellor has met with the President and the Chair of the Academic Council, the 
President shall report to the Chair of the Division that the review has been completed. 
Immediately thereafter all copies of the report and all supporting letters will be destroyed. 
 
 

Revised 3/22/2012 3 



UNIVERSITY OF CALIFORNIA ACADEMIC SENATE 
 

CRITERIA TO GUIDE CHANCELLOR REVIEW COMMITTEES 
 

The following criteria to guide the gathering of data about a chancellor’s performance are organized 
under four somewhat overlapping heads.  The listing is not definitive and is not intended to be 
limiting.  On the other hand, there may be cases where it is not possible to gather data relevant to all 
criteria given time available or where some criteria may be deemed inappropriate for the review at hand. 

 
Leadership Ability 
• creativity and originality of intellectual, academic and administrative ideas 
• clarity with which institutional goals and academic standards are formulated and articulated 
• resourcefulness in gaining support and acceptance of innovative plans to develop the campus to 

levels of still higher academic excellence 
• ability to motivate faculty, students, staff and the community and to inspire confidence, trust and 

respect 
 

Decision-making Ability 
• originality and creativeness of own ideas 
• openness and receptivity to new ideas from diverse constituencies 
• ability to search campus and its environment for innovative opportunities to initiate necessary 

improvements 
• skill by which essential data are gathered and evaluated to make relevant, high-quality decisions 
• ability to mobilize and allocate resources in conformance with academic and administrative 

plans 
• effectiveness in designing and scheduling short-term and long-term plans 

 
Administrative and Managerial Skills 
• ability to translate goals and plans into operational programs which produce desired outcomes 
• ability to recruit, select and retain effective administrators 
• ability to supervise effectively and to inspire managerial staff 
• ability to evaluate performance of administrators and constructively develop their potential and 

provide for their training 
• fairness and justice in administration 
• openness of communication; ability to seek and receive a wide variety of information to 

understand the campus and its environment 
• diagnostic ability in problem-solving; ability to analyze important, unexpected problems and 

take appropriate corrective action 
• flexibility and adaptability in changing environments while pursuing fundamental institutional 

goals 
 

Representational Ability 
• national and international recognition as academic leader and ability to stand as symbolic head 

of the campus 
• knowledge of campus in all its components 
• sensitivity to and awareness of campus and community attitudes and needs 
• ability in developing network of internal and external contacts to serve as information nerve 

center for the campus 
• ability to represent the campus effectively in major negotiations 
• ability to generate support among external constituencies 
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